
Without question the emergence of new 
information and communication 
technologies has dramatically altered the 
way most organizations function. As 
organizations change the way people 
communicate with one another, how they 
actually do their jobs changes as well.  The 
workplace of the 21st Century is a quite a 
different place than even a few years ago.

Nydegger & Nydegger, ñChallenges in Managing 
Virtual Teamsò, Journal of Business & Economics 
Research, (Mar 2010), Vol 8, No 3, p. 69.



Why Virtual Teams?

Â Speed and agility



Why Virtual Teams?

Â Leverage Talent



Why Virtual Teams?

Â Decrease Costs



Why Virtual Teams?

Â Flexible Work 

Arrangements



Why Virtual Teams?

Â Improves Job 

Satisfaction



What are Virtual Teams?

Â VT or GDT work across time, space, 
and organizational boundaries linked 
by webs of communication 
technology.



What are the challenges faced 
by co-located teams?

Â What are your thoughts



And in Virtual Teams?

ÂWhatôs so different for virtual teams?



What virtual teams need to 
deliver valueé
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Todayôs Outcome

Â You will learn practical tools 
that you can use to make 
virtual teams successful



Todayôs Agenda

Â Dealing with Major 

Challenges to 

Virtual Teams
Â Building Trust

Â Communication Tools and Process

Â Virtual Teamwork as an Organizational Competency

Â Competencies for Mangers & Team Members



Todayôs Roles

ÂFacilitator

ÂParticipants 

ïThis means You!



Todayôs ñRulesò

Â Listen

Â Ask any questions you may have

Â Actively participate

Â Finish on time

Â Additional resources &

copies of slides will

be made availableé



OARR ïmeeting framework

ÂOutcome

Desired result 

ÂAgenda

Roadmap for achieving the result

ÂRoles

Stakeholders required to achieve the result

ÂRules

Norms of behaviour to ensure effectiveness and 
efficiency



Major Challenges 
of Virtual Teams

Â Building Trust

Â Communication Tools and Process

Â VT as an Organizational Competency

Â Key Competencies of Mangers & Members



Building Trust

Â For a team to work together effectively 
its members need to trust one another.



The role of corporate culture

Â Non-Hierarchical

Â Technologically advanced

Â Adaptive



The role of corporate culture

Â How it treats 

its partners



Evolution of Trust in Traditional Teams

3. Identification based 

2. Knowledge based 

1. Deterrence based 



The Three Factors in Instant Trust

1. Perform Competently

2. Act with Integrity

3. Display concern for others



Highest Levels of Trust in Virtual Teams

1. Socializing as a first step



Highest Levels of Trust in Virtual Teams

2. Role clarity



Highest Levels of Trust in Virtual Teams

3. Proactive and 

optimistic 

communication



High Trust Teams alsoé

ÂRotate leaders

ÂClarify goals

Â Interact frequently

ÂGive & receive feedback

ÂManage their time and project well



Tools to Build Trust - Socializing

Â Behaviour in Groups Exercise



Tools to Build Trust - Socializing

ÂAdornoôs F Scale

http://students.css.edu/lhamre/forming.htm

http://students.css.edu/lhamre/forming.htm


Tools to Build Trust - Socializing

Â Finding Fellow Hobbyists

http://students.css.edu/lhamre/forming.htm

http://students.css.edu/lhamre/forming.htm


Tools to Build Trust - Socializing

Â Virtual Water Cooler



Tools to Build Trust - Socializing

Â Virtual Potluck



Tools to Build Trust ïGround Rules

Â Six Questions for Better Teams

ÂWhat is the teamôs purpose?

ÂWhat is the teamôs plan for accomplishing its 
work?

Â What resources does the team need?

Â What is expected from each team member?

Â How does the team make decisions?

Â How do team members feel about part of this 
team?



Tools to Build Trust ïGround Rules

Â How can we apply these seven 

simple principles?

Â Share ideas

Â Work together

Â Share work evenly

Â Listen well

Â Follow the golden rule

Â Stay on task

Â Be accepting 



Tools to Build Trust ïGround Rules

Â Team Decision Making ïConsensus vs. Consent



Tools to Build Trust ïGround Rules

Â The CORE 
Protocols

Â www.mccarthy
show.com



Tools to Build Trust ïGround Rules

Â Team Charter Exercise



Additional Tips to Build Trust

Â Show Respect

Â +/Delta 

Â Role Model

Â Talk about Trust

Â Face-to-Face

Â Weekly 1:1 

Â DWYSYWD (do what you say you will do)

Â United we Stand 

Â Everyone contributes

Â Communications privacy 



Building Trust

Â What experiences have you had?

Â What tools have you used?



Communications ï
Technology & Process

Â Email

Â Text/IM

Â Teleconference

Â Virtual Workspace Technology



Uses of Email

Â Background documentation

Â Pre-meeting scheduling

Â Documenting meetings

Â Formal Updates



Challenges of Email

Â Too much of it

Â Lack of Clarity

Â Not Answering



Overcoming Challenges of Email

Â Set Ground Rules ïideas?

Â Recognize Intercultural Value



Uses of IM & Text

Â Informal communication

Â Last Minute Meeting Requests

Â Quick Questions



The Challenges of IM & Text

Â Auto Correct

Â Always on

Â Being rude

Â Social barriers

ÂNuancesé



Overcoming Challenges of IM & Text

Â Set Ground Rules ïideas?



Uses of Telephone

Â One on Ones

Â Sensitive, contentious or bad news

Â Teleconferences



The Challenges of Telephony

Â Voice Mail Hell

Â No One Answers Anymore

Â Cultural Differences



Overcoming the Challenges of Telephony

Â Set Ground Rules ïideas?

Â Document Results 

Â Use with Virtual Workspace



Uses of Virtual Workspaces

Â One to one meetings

Â Team iMeetings

Â Collaboration

Â Presentations



Challenges of Virtual Workspaces

Â Counter-intuitive Intercultural Issues 

Â Frustration with 

Technology



Overcoming Challenges 
of Virtual Workspaces

Â Setting Ground Rules for 

synchronous communication 

Â Cultural and language training

Â Training on the technology

Â Team building activities



Tools for Virtual Teams/Virtual Workspaces

Â Finding Helpful Software

Â World Clock

Â Doodle

Â Wikis

Â Share Point

Â Web-Ex/Elluminate/Adobe





Carpeterra.com

Â Offers a

Platform 

filter

Â Lets you

identify

your needs



Carpeterra.com

Â Sorts by features

including, for

example, snyc

With Google

or

Web-Ex 

Integration



Your Team is locatedé

Â Halifax, Canada (GMT -3)

Â Singapore (GMT +8)

Â Chennai, India (GMT +5.5)

Â Vienna Austria (GMT +1)

Â So when do you meet?



www.timeanddate.com/worldclock

http://www.timeanddate.com/worldclock


Put in the 

cities and 

�K�L�W���³�6�K�R�Z��
�7�L�P�H�W�D�E�O�H�´��
to get 

�U�H�V�X�O�W�V�«

World Clock.com


