Without question the emergence of new
iInformation and communication

echnologies has dramatically altered the
way most organizations function. As
organizations change the way people
communicate with one another, how they
actually do their jobs changes as well. The
workplace of the 215t Century is a quite a
different place than even a few years ago.

Nydegger & GChallengas g dlanaging
Vi rt ual JodreahoiBusiness & Economics
Research (Mar 2010), Vol 8, No 3, p. 69.




i Why Virtual Teams?

A Speed and agility



‘L Why Virtual Teams?

A Leverage Talent




‘L Why Virtual Teams?

A Decrease Costs




* Why Virtual Teams?

A Flexible Work
Arrangements




i Why Virtual Teams?

A Improves Job
Satisfaction




i What are Virtual Teams?

A VT or GDT work across time, space,

and organizational boundaries linked
by webs of communication

technology.
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What are the challenges faced
by co-located teams?

A What are your thoughts




‘L And in Virtual Teams?

AWhat 6s so di fferent
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What virtual teams need to
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iTodayﬁs Out comi

N2 You will learn practical tools
” that you can use to make
virtual teams successful




Todayos Agenda

+

A Dealing with Major
Challenges to
Virtual Teams

A
A
A

A

Building Trust
Communication Tools and Process
Virtual Teamwork as an Organizational Competency
Competencies for Mangers & Team Members




iTodayﬁs Rol es

A Facllitator
A Participants

for
i This means’ £



iTodayos NRul es

A Listen
A Ask any questions you may have

A Actively participate
A Finish on time i

A Additional resources & ‘

copies of slides will
be made avail ¢




iOARRT meeting framework

A Outcome A
Desired result

A Agenda
Roadmap for achieving the result

A Roles
Stakeholders required to achieve the result

A Rules

Norms of behaviour to ensure effectiveness and
efficiency




Major Challenges
of Virtual Teams

A Building Trust
A Communication Tools and Process

A VT as an Organizational Competency

A Key Competencies of Mangers & Members




* Building Trust

A For a team to work together effectively

Its members need to trust one another.
& ; Y ]




* The role of corporate culture

A Non-Hierarchical
A Technologically advanced
A Adaptive




‘L The role of corporate culture

A How It treats
Its partners




i Evolution of Trust In Traditional Teams

sl |1
L1

3. ldentification based

' 2. Knowledge based

1. Deterrence based



i The Three Factors in Instant Trust

1. Perform Competently

2. Act with Integrity

3. Display concern for others



Highest Levels of Trust in Virtual Teams

1. Socializing as a first step




i Highest Levels of Trust in Virtual Teams

2. Role clarity



i Highest Levels of Trust in Virtual Teams

3. Proactive and
optimistic
communication




iHi gh Trust Teal

W,
A Rotate leaders -G)-
A Clarify goals -

A Interact frequently '@
A Glve & recelve feedback

A Manage their time and project well




Tools to Build Trust - Socializing

A Behaviour in Groups Exercise

Understanding your behaviour in
groups/feams

In all hnrviam interactions, there are two major ingredients: content and process. The first deals with the subject matter, orthe
task, wpon which the group or tearn i3 working — somwetiraes called the results or desired outcorae. In most mteractions, the focus
of conscious attention for most, if not all, merebers of the svoup or tearn is on the task. The second ingredient — process—is
concerned with what is happening between imdiduals and to groupltears merdbers while the gronpitearn iz working to complete
the task. Gronwg process can firther be broken down into towr componerts, those being task and relationship (sometimes called
task and maintenance).

IFor a group or team to be efficient and productive, the members
must be able to provide the content and be able to maintain and

Stf@ﬂg&l@ﬂ ﬂle g[‘Clllp pl‘OCESS . Ilost people hive a tendency to focus on one or the other aspect of
group process, that s, task or relationship. Thus, it 1s irgortant for a group or teatn to understand what the merabers” tendencies

are so that they can ackieve the ight balarce. 1 1€ MOSE successful groups and teams
have members who are able to work together to make sure that

both aspects of process — tagk and relationship — are covered.

The questionraire below allovws wou as an idnddual to gain some nsight into how o thad ywon bebare when you are part of'a
Sroup or a tearn. Please answer the questions in a way that reflects hoowr o think yon do bebiave, ot huow o think jon should
bebave. When won have oy results, o can then get some feedback from your team memwbers on their perception of how you
act.



Tools to Build Trust - Socializing

AAdornoobds F Scal e

d The F Scale: Final form

Fifty wears ago, the Authortanan Personality studies attempted to "construct an mstrument that would yield an estimate of fascist receptivity The F S cal e
at the personality level "

This online, interactive F Scale presents that instrument in its final form. Additional infomation, imncluding an explanation of the personality
variables the F Scale tries to measure, is given below after the questionnaire. So take the F Scale now --- or elzel And if you want a good
defimition of fascism (something that somehow eluded the authors of the Authorttanan Personality studies), check out Fascism: The Tltimate
Definttion

[1] Obedience and respect for authority are the most important virtues children should learn.

Disagree Disagree Disagree Agree Agree Agree
Strongly Mostly Somewhat Somewhat Mostly Strongly
O1. Oa. Os. Ou4. Os. Os.

http://students.css.edu/lhamre/forming.htm



http://students.css.edu/lhamre/forming.htm

iTooIs to Build Trust - Socializing

A Finding Fellow Hobbyists

http://students.css.edu/lhamre/forming.htm



http://students.css.edu/lhamre/forming.htm

Tools to Build Trust - Socializing

A Virtual Water Cooler
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i Tools to Build Trust - Socializing

A Virtual Potluck




i Tools to Build Trust T Ground Rules

A SiIx Questions for Better Teams

AiWhat 1 s the teamO0Os pur |
AiWhat I s the teamos pl a
work?

A What resources does the team need?
A What is expected from each team member?
A How does the team make decisions?

A How do team members feel about part of this
team?



Tools to Build Trust T Ground Rules

A How can we apply these seven
simple principles?
A Share ideas
A Work together
A Share work evenly
A Listen well
A Follow the golden rule
A Stay on task
A Be accepting




Tools to Build Trust T Ground Rules

A Team Decision Makingi Consensus vs. Consent

« Best for nurturing a business enterprise

I= interactive, dynamic

* Requires near-universal agreement

Is inherently slow

Also has more subtle impacts

Must accomnmodate fringe elements

* Permnits "vovage of discovery” and attitude
cultivation

+ Satisfies mutual and self-interests

Consensus Consent

+ Best for projects, especially when people want
answers

+ |lses established relationships

* Targets individual specialist opinions

* Can convert or respond to a crisis quickly

+ Has clearly defined impacts

+ Allows overnding of unreasonable adversaries

+ Requires reliable information gathering and
"hormewor"

+ Focuses aon project objectives

Tahle 1: Consensus versus Consent



Tools to Build Trust T Ground Rules

The
» The CORE by
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Tools to Build Trust T Ground Rules

A Team Charter Exercise

Adapted from: Mary Buchel, “Accelerating change”™. Traihing & Development, April 1, 1996, 42
hitp/feeny proguest com library s ca 2045/ (accessed September 17, 2007,

Process:

Meeting 1 Step 1: A member of the group, acting as facilitator
moderates an open discussion around such 1ssues as what

constitutes an effective tEElIH:, teatn members' own experience 1n effective
teams, and how an effective team 15 different from a work group. The facilitator
documents the group's responses and summarizes them to provide a collective definition

of an effective team, as a goal for the group and a baseline for assessment at project’s
etid.

step 2: After the discussion, team members write their
individual responses to certain statements and questions.
(See next page - "Team-Charter Worksheet.")



i Additional Tips to Build Trust

Show Respect

+/Delta

Role Model

Talk about Trust

Faceto-Face

Weekly 1:1

DWYSYWD (do what you say you will do)
United we Stand

Everyone contributes

Communications privacy

> > »>» >» » » I» I» > >



* Building Trust

A What experiences have you had?
A What tools have you used?




CommunicationsT
‘L Technology & Process

A Emall

A Text/IM

A Teleconference
A Virtual Workspace Technology



i Uses of Email

A Background documentation

A Pre-meeting scheduling

A Documenting meetings —

A Formal Updates / J B §\>

( \'
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i Challenges of Email

A Too much of it
A Lack of Clarity

A Not Answering i g




Overcoming Challenges of Emaill

A Set Ground Rulesi ideas?
A Recognize Intercultural Value

TO: ALL USERS

TO: NETWORK ADMIN

FROM: NETWORK ADMIN || FROM: DILEERT
:| cc: ALLUSERS

PLEASE REFRAIN FROM :

FRIVOLOUS E-MATL. IT : I AGREE!

BOGS DOWN THE NET- g

WORK. z

/

ns, (NYC)

ited Foature Syadicale, |

Sho © 1996 Ua

]
(HAVE YOU NOTICED THERE'S
TOO MUCH COMMUNICATION

IN THE WORLD,
DOGBERT?
YEAH, EVERY

DAY AT ABOUT
THIS TIME.

X




‘L Uses of IM & Text

A Informal communication
A Last Minute Meeting Requests
A Quick Questions




i The Challenges of IM & Text

A Auto Correct  _.cr o somem -
A Always on | Messages | Dustin P

A Being rude

A Soclal barriers
ANuances ..

Apr 27, 2011 12:22 PM

|/l have to meet for a groin R
~ project now, ill text u after. |

(Gmin??:totkk—_l

(Ahahahahaha--suuumeeel

LI;ANIN YOUAUTOCORRECT.COM
o

Send




i Overcoming Challenges of IM & Text

A Set Ground Rulesi 1deas?




‘L Uses of Telephone

A One on Ones
A Sensitive, contentious or bad news
A Teleconferences




* The Challenges of Telephony

A Voice Mall Hell
A No One Answers Anymore
A Cultural Differences




i Overcoming the Challenges of Telephony

A Set Ground Rulesi 1deas?
A Document Results
A Use with Virtual Workspace




i Uses of Virtual Workspaces

A One to one meetings

A Team IMeetings
A Collaboration . Q

A Presentations l /1"




‘L Challenges of Virtual Workspaces

A Counter-intuitive Intercultural Issues

© 2000 Randy Glasbergen.

A Frustration with s
Technology

"THE COMPUTER SAYS I NEED TO UPGRADE MY BRAIN
TO BE COMPATIBLE WITH ITS NEW SOFTWARE.”



Overcoming Challenges
of Virtual Workspaces

A Setting Ground Rules for
synchronous communication

A Cultural and language training

A Training on the technology

A Team building activities




iTooIs for Virtual Teams/Virtual Workspaces

A Finding Helpful Software
A World Clock

A Doodle

A Wikis

A Share Point

A Web-Ex/Elluminate/Adobe



(. Scheduling Software: appointment s... | +

Home | Buyer Resources | List Your Software | About Us |

CAPTERRA G

the smart way to find software

FILTER SOFTWARE BY: |

filter now
Platform

[] windows
[]wweb Based
[] mac

[] open Source
] LinusUnix
[] other

Humber of Software Users

Flease Select a Yalue w

Software Features

[ Accounting Integration (37)

[] Appaintment Management (653
[] Attendance Management (55
[ Autornated Scheduling (5)

[] Automatic Reminders (28)

[] Calendar Management (83
[[] Calendar Sync with Google (17)
[ Class Scheduling (28)

[] clientwebsite Integration (36
[] custom User Interface (60)

[] customizable Branding (35
[71 customizable Fields (75)

Your Location

Flease Select a Yalue w

Annual Revenue

Dlmmmm Solmet = fnlim s

Scheduling Software Tools

Web Schedule byReplicon  DEMO

Weh Schedule is an aonline scheduling tool that allowws you to create and manage employee work
schedules in an online calendar, and then share those schedules with yaur ermployees. Using YWeh
Schedule as an integrated add-an to the Web TimeSheet solution allows vou to track discrepancies
hetween actual hours and the set schedule youve created, giving yau a better picture ofwhat's
happening inyaur arganization.

More Links:  Free Trial  Quick Tour

Elog | Login
search
visit website »

CRD by ChristianSteven Software  DEMO {1 review)

CRD is a dynamic, flexible, functian-rich and intuitive tool for scheduling, exporing, distributing and
delivering your Crystal Reports outputs. CRD contains powerful system, event and pracess
automation functions which will make an instant impact on your husiness. The merging of Business
FProcess Automation, Crystal Reporis Scheduler & Crystal Reports Distribution makes CRD
unparalleled as a unified Business Management Solutian.

More Links:  Free Trial Download  Case Studies  Contact Sales  Live Chat

visit website »

SCL-RD by ChristianSteven Software  DEMO

SaL-RO s a dynamic, lexihle, function-rich and intuitive autamation taal far scheduling, exporting,
distributing and delivering vour Microsoft SOL Server Reporing Services (SERE) Repors, SOL-RD
contains powerful systerm, event and Business Process Automation functions which will make an
instant impact an the efficiency of your business.

More Links:  Free Trial Download  Case Studies Contact Sales Live Chat

visit website »

Sai-rd

Full Slate by Full Siate

Appointment scheduling software that can help vou take advantage of the web to manage and grow
vour small husiness. Perfect for massage therapists, hair stylists, mental health counselors -
anyone who sees clients 1:1 by appointment. Full Slate's 2407 anline scheduler is like having a wirtual
receptionist. It lets clients see when vau're availahle and make their own appointments. Full Slate
save yal time, stops phone tag and can even send reminders to reduce no-shaws,

More Links: Features  FAQ  Support Free Trial

visit website »

FullSlate



i Carpeterra.com

A Offers a FILTER SOFTWARE BY: ||
Platform .
fl Iter Platform filter now =
WY RH DS
A Lets yOU Yeh Based
' ' hac
Identlfy Qpen Source
your needS LinusLinix
Cther

Number of Software Users

Flease Select a value w



i Carpeterra.com

Software Features

A Sorts by features

Accounting Integration 37 M
inclucing, for Appointrment Managerment (65)
Attendance Management (549)
example, snyc Autormated Scheduling (5)
- Automatic Reminders (28)
Wlth Google Calendar Management (83)
or Calendar Sync with Goodle (17
Class Scheduling (28)
Web— EX Client WWehsite Integration (236)
: Ccustom User Interface (B0)
Integratlon Customizable Branding (39
Customizable Fields (75) .




A Halifax, Canada (GMT-3)

A Singapore (GMT +8)

A Chennal, India (GMT +5.5
A Vienna Austria (GMT +1)

A S0 when do you meet?




{orld Clock — Time Zones -

' Register | Log in | Customize

fest
eor

. ™u
timeanddate.com
Exclusive Travel Reward Stay & Nighta & Earn 10K Points. Hyatt Gold PESS[:IDI‘T@. Jain TDda'y'. Hyatt.com

YA Loans - $0 Down */A Home Loans For Air Force YWets Apply Online or Call 800-211-9024 birectvAl sans.comiiéHon
Time Clocks Time Recording Products And Services. Call (416) BO0-8845. national TimeEquipmentCo.ca

Search:

Home ‘World Clock | (Time Zones  Calendar Weather Sun & Moon  Timers  Calculators  Apps
blain World Clock | Extended World Clock | Personal World Clock | Event Time Announcer

Horme = Time fones = Woaorld Clock n

www.timeanddate.com/worldclock
The World Clock — Time Zones

Africa | Morth America | South America | Asia | Australia/Pacific | Europe | Capitals | Custom Clock

Search for ity

Current local times

©. Change Settings (AM/PM or 24-hour)

S0t B | City b

Addis Ababa Tue 12:27 A Geneva * hon 11:27 P Hairohi Tue 12027 A
Adelaide Tue 6:57 Al Guatermnals hon 3:27 P MNassau * hon 5:27 P
Aden Tue 12:27 Ahd Halifax * hon 6:27 P Mew Delhi Tue 2:57 Ahd
Algiers hMon 10:27 P | Hanoi Tue 427 A kew Orleans * hon 4:27 Phi
Alrnaty Tue 3:27 AM | Harare hon 11:27 P Mesw rork = hon 9:27 P
Amrmarn * Tue 12:27 A Hawana * hMon 5:27 P | Oslo * hon 11:27 P
Amsterdam * hon 11:27 P Helsinki * Tue 12:27 Ahd Ditawa * hon 5:27 P
Anachyr * Tue 9:27 Ahd Hong Kong Tue 5:27 Ahd Paris * Mon 11:27 P
Anchorage * hon 1:27 Phi Honolulu hon 11:27 Ahd Perth Tue 527 AM
Ankara * Tue 12:27 A Houston * Won 4:27 Phd Philadelphia * Won 5:27 Phd
Antananarivo Tue 12:27 Ahd Indianapolis *  kon 5:27 P Phoenix hon 2:27 P
AsUncion hon 5:27 P Islamabad Tue 2:27 AM FPrague * hon 11:27 P
Athens * Tue 12:27 A Istantul * Tue 12:27 A Eeykjavik hon 9:27 P
Atlanta * Won 5:27 Phd Jakarta Tue 4:27 A Fio de Janeiro Won 6:27 Phd
Auckland Tue 9:27 AM Jerusalem ™ Tue 12:27 Al FEivadh Tue 12:27 A


http://www.timeanddate.com/worldclock

‘L World Clock.com

Put in the

cities and

KLW 36KRZ
7TLPHWDEOH~
to get
UHVXOWYV «



