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What does a BA look like? 
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Ordinary, yet special? 
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Zen like? 
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When this may be the realityé 
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What are the characteristics of a good BA? 
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Effective Listening 

The largest barrier to effective 

listening is evaluation. People 

often spend time evaluating a 

communication rather than 

listening to what is actually being 

said.  

 

Constant evaluation makes the 

sender defensive and decreases 

further communication.  

 

 (Group Dynamics for Team, 2nd Edition, Daniel 

Levy, Sage Publications 2007) 
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Has this happened to you? 
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So what make a good relationship? 
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Communication 
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How do we build a strong and lasting relationship? 
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Empathy 



Empathy 

Empathy is the capability to 

share and understand another's 

emotions and feelings. It is often 

characterized as the ability to 

"put oneself into another's 

shoes,ñ 

 

 Empathy does not necessarily 

imply compassion, sympathy, or 

empathic concern because this 

capacity can be present in 

context of compassionate or 

cruel behaviour.  

 
 (http://en.wikipedia.org/wiki/Empathy) 
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Requirements Elicitation 

Eliciting requirements is a 

key task in business 

analysis  

Because the requirements 

serve as the foundation for 

the solution to the business 

needs it is essential that the 

requirements be  

complete,  

clear,  

correct,  

and consistent. 
 

 

 (BABOK Guide, Version 2.0) 
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Requirements Elicitation 

   Leveraging proven 

means to elicit 

requirements will 

help meet these 

quality goals.  

 

 

 

  (BABOK Guide, Version 2.0) 
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Requirement Elicitation 
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(BABOK Guide, Version 2.0) 
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Sep 25, 2008 

Techniques: Note taking 



Techniques: The Questionnaire 

A great way to gather 

information from a 

group of people 

Allows you to gather 

some data 

Allows you to ask for 

focused questions in 

later conversations 
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Techniques: The interview 

 Be prepared with 

questions 

Donôt discuss 

technology 

Think about the 

solution but donôt ask 

leading questions 
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Techniques: The walk through 

Have the participant walk through a typical process 

Take notes, ask questions 
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Techniques: The workshop 
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The Facilitator Role 

Set ground rules 

 

Be open and unbiased 

 

Keep the discussion on 

track 

 

Have someone else 

keep minutes 
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