2

concertia’

concert ia Technologies Inc

The Foundation for Success:
Requirements Elicitation &
Documentation Techniques jJyBA" HALIFAX

Chapter




V/
What does a BA look like? )

concertia’

6-May-11 The Foundation for Success: Requirements Elicitation



Ordinary, yet special? 2
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What are the characteristics of a good BA? 2
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Effective Listening 2
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» The largest barrier to effective
listening is evaluation. People
often spend time evaluating a
communication rather than
listening to what is actually being
said.

r Constant evaluation makes the
sender defensive and decreases
further communication.

(Group Dynamics for Team, 2nd Edition, Daniel
Levy, Sage Publications 2007)
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Has this happened to you? 2
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So what make a good relationship? 2
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Empathy 2
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» Empathy is the capability to
share and understand another's
emotions and feelings. It is often
characterized as the abllity to
"put oneself into another's
shoes, i

» Empathy does not necessarily
Imply compassion, sympathy, or
empathic concern because this
capacity can be present in
context of compassionate or
cruel behaviour.

(http://en.wikipedia.org/wiki/Empathy)
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Requirements Elicitation 2
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» Eliciting requirements is a
key task in business
analysis

» Because the requirements
serve as the foundation for
the solution to the business
needs it is essential that the
requirements be

» complete,

v Clear,

¥ correct,

» and consistent.

(BABOK Guide, Version 2.0)
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Requirements Elicitation = s
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Leveraging proven
means to elicit
requirements will
help meet these
guality goals.

(BABOK Guide, Version 2.0)
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Requirement Elicitation 2
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Figure 3-1: Generally Accepted Elicitation Technigques and Synonyms

Elicitation Technique Synonym

Brainstorming (9.3)

Document Analysis (9.9) Review existing documentation

Focus Groups (9.11)

Interface Analysis (9.13) External Interface Analysis

Interviews (9.14)

Observation (9.18) Job Shadowing

Prototyping (9.22) Storyboarding, Navigation Flow, Paper Prototyping,

Screen Flows
Requirements Workshops (9.23) | Elicitation Workshop, Facilitated Workshop
Survey/ Questionnaire (9.31)

(BABOK Guide, Version 2.0)
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Figure 3-2: Elicitation Input/Qutput Diagram
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Techniques: The Questionnaire 2
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» A great way to gather
iInformation from a
group of people

r Allows you to gather
some data

r Allows you to ask for
focused questions in
later conversations
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Techniques: The interview
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r Be prepared with
guestions
r Donot di scus
technology

r Think about the
soluti on Dbut
leading questions
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Techniques: The walk through 2
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» Have the participant walk through a typical process
» Take notes, ask questions
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Techniques: The workshop 2
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Logistics
Date Location Start Time End Time
Participants
Name Department Workshop Role
1. Subject Matter Expert
2. Subject Matter Expert
3. Subject Matter Expert
4. Subject Matter Expert
5. Supporting Information
6. Supporting Information/Scribe
7. Facilitator
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Workshop Information

Solution

1. Reviewing existing business process documentation
2. Definethe current and future business process for the process area
3. Gathering Requirements for the Operational Fleet Management

Solution

Existing documenting on the business processes and requirements for the

and to-be processes.
2. Business Requirements Document

The following deliverables will be created as input into the Business Case.
1. Business Process Flow diagrams (aka: Process Maps) of the as-is

5 Agenda

15 minutes Overview of the workshop purpose and goals

1:30 hours Review as-is business process As-is Process Map

15 minute Break

1:30 hours Review to-be business process To-be Process Map

30 minutes Discuss requirements Business
Requirements
Document

May 6, 2011

The Foundation for Success: Requirements Elicitation

24



The Facilitator Role }
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» Set ground rules

r Be open and unbiased

r Keep the discussion on
track

¥ Have someone else
keep minutes
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